
Date: 05/27/2025

To:

From: Pete Fowler Construction Services, Inc.

Project: Rebuilding Your Home or Business After a Catastrophe Webinar 6/5/2025

(PFCS 25-0426)

Regarding: Audience Handout Package

Meet the Panel

Pete Fowler

CHIEF QUALITY OFFICER - PETE FOWLER CONSTRUCTION

Pete Fowler is a construction consultant, professional cost estimator, President and Chief Quality Officer of

Pete Fowler Construction, a licensed general building contractor in California, Nevada, and Oregon. Pete

received a B.S. in Construction Management from CSU, Chico. He has held certifications from AAMA,ASPE,

ICBO, and others. Mr. Fowler has published articles in national magazines, has been invited to speak by

the most important groups in the building industry (AAMA, APRA, ASPE, ASQ, ASTM, BETEC,CAI, CLM,

DBIA, ICC, NIBS, PLRB, RCI, etc.), and has composed and delivered hundreds of educational programs on

building inspection & testing, estimating, quality & construction management, project management, and

claims & litigation. Pete has experience with successful expert witness testimony, including Federal Court.
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Michael Villalba

DIRECTOR OF PROJECT DEVELOPMENT - PETE FOWLER

CONSTRUCTION

Michael Villalba is an expert construction consultant and cost estimator with experience in virtually every

role in the contracting and building industry including laborer, carpenter, superintendent, project manager,

estimator, quality control inspector, operations manager, and owner of a general building contracting firm.

Mike's experience is wide and deep with project types including single-family residences, multi-family

projects, mixed use developments, commercial, institutional, industrial, low-rise, mid-rise, and high-rise

construction. Mike serves clients who are property owners and managers, developers and contractors,

product manufacturers and suppliers, insurers, and lawyers.

Mike is a seasoned leader having held management positions supervising, directing, training, and

evaluating the work of tradesmen as well as professional consulting staff at well-known firms. In his role

as a building consultant Mike serves as a technical expert, evaluating and testing physical building

performance, examining enormous volumes of project documentation, making repair recommendations,

estimating project costs, tendering projects for bid, and rendering professional opinions that aid in

moving projects to conclusion. As an expert witness Mr. Villalba is experienced in composing declarations

as well as offering deposition and trial testimony.

Attachments

1. Lesson Plan with links to referenced back up materials

2. Power Point Slides
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Rebuilding Your Home or Business 
After a Catastrophe 

 

INTRODUCTION 

Managing construction is hard, even for 
professionals. When rebuilding or repairing 
after a catastrophe, the likelihood of non-
professionals making less-than-optimal 
decisions increases dramatically. The closest 
thing to a guarantee of success is good 
counsel from trusted and proven professionals, 
applying a proven process, and using and 
sharing good information. 

Construction Management principles and 
practices are well developed, time-tested, and 
taught in construction management and 
engineering programs all over the world. And 
yet, the industry often doesn’t mandate or 
even hold these skills in high esteem; 
especially in the restoration business. We know 
that "Rebuilding After a Catastrophe" is a 
complex construction project and professional 
construction contracting discipline should be 
applied from beginning to end. 

This program is an overview of a systematic 
process or framework, a "map of the terrain" 
so-to-speak, that begins with evaluating the 
property; then defining the scope, budget and 
schedule of the repair or replacement work; 
vetting project players and contracting for the 
work; professionally managing the work, 
including the inherent changes during the 
process, and ultimately closing-out the project. 
The authors and presenters have each worked 
on thousands of buildings in their long careers 
and are now leaders in a national firm. 

PROGRAM OUTLINE 

1. Introduction 
2. A Very Simplified Case Study 
3. Contracting Basics 
4. Contracting Step-by-Step 
5. Case Study: I’ve Built a Monument to 

Myself and You Ruined It 
6. Risks & Insurance Considerations 
7. Conclusion 

LEARNING OBJECTIVES 
• Review the fundamentals of contracting, 

including the roles and responsibilities of 
the various parties who contribute to a 
project. 

• Become familiar with what to do in the 
planning stage for significant construction 
or remodeling projects. 

• Offer a framework for crafting an 
agreement between contractor and owner 
that encourages cost savings and creates a 
beautiful home. 

• Learn how to balance the scope, budget, 
and schedule when managing large 
projects. 

• Identify the skills a Construction Manager 
and a Construction Management firm 
require. 

• Understand how those skills will help lead 
to successful project completion. 

• Become aware of the most common 
pitfalls that cause project shortcomings, 
defects, delays, cost over-runs, legal 
disputes and headaches. 

• Review the tools needed to keep a project 
on schedule and on budget. 

http://www.petefowler.com/
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 Rebuilding Your Home or Business After a Catastrophe 
 Webinar Lesson Plan: June 2025 

 

PROGRAM CONTENTS 

1. Introduction – 5 Minutes 
A. Who We Are 
B. Presenter Information 
C. Our Experience with Catastrophes 

and Fire 
D. Program Outline 
E. Program Introduction 
F. Learning Objectives 

2. A Very Simplified Case Study - 10 Minutes 
A. Define – Budget - Schedule 
B. Contract – Coordinate - Verify 
C. Scope of Work & Specifications 
D. Schedule of Values (Budget) 
E. Schedule 
F. Payment Applications 

3. Contracting Basics - 10 Minutes 
A. Contracting 101 
B. Professional Contracting Discipline 
C. Who? The Most Important Q 
D. Managing Construction Quality 
E. Who Is In Charge of What? 

4. Contracting Step by Step - 10 Minutes 
A. Evaluate 
B. Define & Specify 
C. Budget 
D. Tender & Contract 
E. Schedule & Notice 
F. Project Kickoff 
G. Coordinate Work 
H. Verify Quality 
I. Change Management 
J. Payment Processing 
K. Project Close 

 
 
 
 
 
 
 
 
 
 
 

 
 
5. Case Study: I’ve Built a Monument to 

Myself and You Ruined It - 10 Minutes 
A. Background 
B. Contracting Recommendations 
C. Contracting Action Steps 
D. Define 
E. Budget & Schedule 
F. Contract 
G. PFCS Building Rehabilitation 

Process 
6. Risk and Insurance Considerations - 10 

Minutes 
A. The ABC’s of Risk Management 
B. Risk Identification 
C. Fund Control 
D. Insurance Requirements 
E. Insurance Considerations 

7. Conclusion – 5 Minutes 
A. Backup Materials 
B. Feedback 

BACKUP MATERIALS 

1. Fire Loss Construction Management Flier 
by Pete Fowler Construction 

2. Managing Construction Quality by Pete 
Fowler 

3. Sample Residential Construction Schedule 
4. Sample Schedule of Values 
5. Sample Progress Schedule 
6. Case Study: You’ve Ruined my Monument 

to Myself! 
7. Sample Contracting Recommendations 
8. PFCS’ The DBSKCV Construction 

Management Method 
9. PFCS’ Managing Property Maintenance & 

Improvement 
10. Contractor Pre-Qualification Checklist by 

Pete Fowler Construction 

 
 

 

https://files.petefowler.com/bb0b23c2-9a01-4533-93e4-0d0a5762c173/Graphic%20Fire%20Outreach%201-Page%202025-05-13%20A.pdf?v=1747179905
https://www.petefowler.com/blog/2008/3/23/managing-construction-quality
https://files.petefowler.com/1075e548-4c65-49c4-8863-186f70488085/Sample%20Schedule%202017-3-27.pdf?v=1719603479
https://files.petefowler.com/284b07a0-2aba-453b-9bb0-f43af5eb9768/Schedule%20of%20Values%20Back%20up%20material%20Section%205_Redacted.pdf?v=1719603533
https://files.petefowler.com/811626b2-636f-42c1-b6bc-0974bffaf5f1/Progress%20schedule%20back%20up%20materials%20Section%20five_Redacted.pdf?v=1719603533
https://www.petefowler.com/you-ruined-my-monument-to-myself
https://www.petefowler.com/you-ruined-my-monument-to-myself
https://files.petefowler.com/b2d440cf-f374-4228-8c95-bca6a04921a2/2016-10-30%20Contracting_Recommendations_Redacted.pdf?v=1719603479
https://www.petefowler.com/blog/2023/7/1/dbskcv-construction-management-method
https://www.petefowler.com/blog/2023/7/1/dbskcv-construction-management-method
https://www.petefowler.com/blog/2020/7/6/managing-construction-quality-1
https://www.petefowler.com/blog/2020/7/6/managing-construction-quality-1
https://files.petefowler.com/4c89e010-8428-486c-9082-3fb209d5985f/checklist.png?v=1719863661
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Rebuilding Your Home or 
Business After a Catastrophe

WEBINAR

With Pete Fowler and Michael Villalba

THURSDAY, JUNE 5th, 2025 @ 5:00PM PT
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Building 
Experts.

ABOUT US

Helping Smart People
Make Smart Decisions

Construction Defects 

Property Claims

Personal Injury Claims

Contract Claims

Estimating, Quality & Construction  Management

Fire Claims
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ABOUT US

Project Map
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Michael VillalbaPete Fowler

Meet our Presenters
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Program Outline
REBUILDING YOUR HOME OR BUSINESS AFTER A CATASTROPHEF

Introduction

A Very Simplified Case Study 

Contracting Step-By-Step

Contracting Basics

Conclusion

Case Study: I’ve Built a Monument to Myself and You Ruined It

Risks & Insurance Considerations
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Introduction
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Learning Objectives

Review the fundamentals of contracting, including the roles and 
responsibilities of the various parties who contribute to a project.

Become familiar with what to do in the planning stage for significant 
construction or remodeling projects.

Offer a framework for crafting an agreement between contractor and owner 
that encourages cost savings and creates a beautiful home.

Learn how to balance the scope, budget, and schedule when managing large 
projects.

Identify the skills a Construction Manager and a Construction Management 
firm require.

Understand how those skills will help lead to successful project completion.

Become aware of the most common pitfalls that cause project shortcomings, 
defects, delays, cost over-runs, legal disputes and headaches.

Review the tools needed to keep a project on schedule and on budget.

7



5/27/2025

8

Helping You Navigate the Road to Fire Recovery
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A Very Simplified 
Case Study
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Define - Budget - Schedule

Define:
A new outhouse approx. 100 feet from an existing rural 
residence. Not pretentious; a quality and esthetic 
consistent with the residence. The building shall be 4 
feet square and 8 feet tall, a single door and one interior 
seat. Wood frame construction, exterior wood siding, 
and sloped roof with asphalt composition shingles. 
See Specifications for details. 

Budget:
Total project costs of approx. $1,000.

Schedule:
We need to have this new construction completed 
before the end of this year.

10
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Contract - Coordinate - Verify

Contract:
We intend to construct this project under a traditional 
Design-Bid-Build scenario, with a construction manager 
as advisor.

Coordinate:
We will have a construction manager as advisor to the owner 
who stewards the project from beginning to end, coordinating 
design professionals, soliciting bids, facilitating contract 
agreements, processing payments, and verifying 
conformance.

Verify:
The construction manager will process payment applications, 
conduct site visits at pre-defined hold points and conduct a 
final walk-through with the general contractor.

11
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Scope of Work & Specifications
1. Excavation: Strict conformance with National Outhouse Builders Association (NOBA) 

Manual of Practice for excavation. 

2. Walls:
A. Materials: Top quality lumber. Non-corrosive fasteners. 
B. Workmanship: Strict conformance with NOBA Manual. 

3. Roof:
A. Materials: GAF roofing materials. Style selected by Owner.
B. Workmanship: Confirm with manufacturers instructions.

4. Signage:
See photograph.

5. Paint:
A. Paint Materials: Matched primer and two topcoats from a national manufacturer.
B. Sealant Materials: Shall conform with ASTM C920.
C. Workmanship: Strict conformance with manufacturer’s recommendations.

12
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Schedule of Values
(Budget)

MILESTONES VS. VALUES

Notes: 

(1.) Allowance of $30 for hardware 
(2.) Allowance of $40 for signs
(3.) Allowance of $40 for paint material
(4.) Exclusion - Ladder 

Total PaidPMT 
#3

PMT 
#2

PMT 
#1

ValueMilestoneScope#

0000250200Excavation1

0000300200Walls *12

0000200200Roof3

000050100Signage*24

0000100100Paint*35

0000100200Complete6

00001,0001,000Total7

-------8

------CO#19

------CO#210

-----CO#311

------CO#412

-------13

------Total14

13
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Schedule

14



5/27/2025

15

Payment 
Application
PAYMENT APPLICATION 

Notes: 

(1.) Allowance of $30 for hardware 
(2.) Allowance of $40 for signs
(3.) Allowance of $40 for paint material
(4.) Exclusion - Ladder 

Total PaidPMT #3PMT #2PMT 
#1

ValueMilestoneScope#

25020000200250Excavation1

300300030300Walls *12

2000000200Roof3

50000050Signage*24

1000000100Paint*35

1000000100Complete6

1,000230002301,000Total7

-------8

1010--1010CO#1 Hardware9

-50-----50CO#2 Delete Signs10

------CO#311

------CO#412

-------13

960240--240960Total14

15
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Contracting Basics
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Contracting 101
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Professional Contracting Discipline

PROJECT CONTROLS

Scope Management

Budget & Cost Accounting & Invoicing

Planning and Progress Management (Schedule)

Variation/Change Control

Risk Analysis

Project Reporting

Policies, procedures, and measurable tasks to 
communicate with the owner and control all 
aspects of the project.
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Who? The Most Important Q

CONTRACTOR PRE-QUALIFICATION CHECKLIST
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Managing Construction Quality
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Who is in Charge of What?

ACTIVITIES/DELIVERABLESBLM

Documents, Meetings, Inspection Reports, Property Condition Assessment1.  Evaluate

Scope of Work, Specifications, RFP for Design, Meetings2. Define & Specify

Budget, Estimate, Meetings3. Budget

Request for Proposal (RFP), Bid Analysis, Recommendations, Contracts4. Tender & Contract

Progress Schedule, Correspondence5. Schedule & Notice

Meeting Agenda & Minutes6. Project Kickoff

Correspondence, Meeting Minutes7. Coordinate Work

Inspection Checklists, Inspection Report, Rework Notice8. Verify Quality

Proposed Change Order Analysis, Change Order, Meetings, Budget Updates9. Change Management

Project Status Memo, Payment Application Memo10. Payment Processing

Project Close Memo, Lien Releases, Maintenance Plan, Warranty11. Project Close

Opinion Letter12. Repeat Forever

21
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Contracting
Step-by-Step
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Evaluate
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Define & Specify
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Budget
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Tender & Contract
WHO WOULD YOU PREFER AS YOUR CONTRACTOR?

Criminal Incompetent

New Line Cinema

vs

26
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Schedule  
& Notice 
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Project Kickoff
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Coordinate
Work
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Drag & Drop Image

Verify
Quality

Verify Quality
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Change Management
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Payment Processing
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Project Close
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Case Study:
I’ve Built a Monument to 
Myself and You Ruined It
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Background

2,718 square foot single family home with 
four bedrooms and three bathrooms. 
The home is amid a remodel and small 
addition.
After being paid more than $400,000 on 
the time & materials, contractor ignored 
requests by the Owners to produce 
information related to contracts, 
contractors, payments, and materials. 
Contractor sent a stop work letter to the 
Owners. A few hours later, the Owners 
terminated the contract.
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Drag & Drop Image

Contracting
Recommendations
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Drag & Drop Image

Contracting
Action Steps
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Define
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Budget & Schedule
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Contract
Progress 

Schedule *
Master 

Budget *

Owner-
Designer 
Budget *

GC Budget *

Owner-Designer 
Specs *

Trade 
Contractor 

Specs *

Standard Home 
Improvement 

Contract

Sub-Contractor *GC Specs *

GC Prime 
Contract

Sub-Contract

* Formatted by PFCS

Delivered by PFCS
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PFCS Building Rehabilitation Process
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Risks and Insurance 
Considerations
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The ABC’s of Risk Management
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Risk Identification
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Fund Control
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Insurance 
Requirements

Types of Insurance
• Workers Compensation
• Commercial General Liability
• Builder’s Risk
• Umbrella Liability Coverage
• Errors & Omissions
• Wrap-Ups/Owner Controlled Insurance 

Programs
• Bonds

A word about Insurance Claims
How best to avoid costly claims litigation?
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Insurance 
Considerations

All contractors on your project must have 

Commercial General Liability (CGL) insurance.

Does the Owner’s policy cover the property 

while it’s undergoing construction or 

renovations?

If something gets damaged along the way, how 

will you handle this?
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Conclusion
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Learning Objectives

Review the fundamentals of contracting, including the roles and 
responsibilities of the various parties who contribute to a project.

Become familiar with what to do in the planning stage for significant 
construction or remodeling projects.

Offer a framework for crafting an agreement between contractor and owner 
that encourages cost savings and creates a beautiful home.

Learn how to balance the scope, budget, and schedule when managing large 
projects.

Identify the skills a Construction Manager and a Construction Management 
firm require.

Understand how those skills will help lead to successful project completion.

Become aware of the most common pitfalls that cause project shortcomings, 
defects, delays, cost over-runs, legal disputes and headaches.

Review the tools needed to keep a project on schedule and on budget.
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Evaluating Slip, Trip, and 
Fall Claims

WEBINAR

With Robert Cohen, Dan Crespo, and Paul Kushner

THURSDAY, JUNE 26th, 2025 @ 10:00AM PT
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