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Meet the Panel

Pete Fowler

CHIEF QUALITY OFFICER - PETE FOWLER CONSTRUCTION

Pete Fowler is a construction consultant, professional cost estimator, President and Chief Quality Officer of
Pete Fowler Construction, a licensed general building contractor in California, Nevada, and Oregon. Pete
received a B.S. in Construction Management from CSU, Chico. He has held certifications from AAMA,ASPE,
ICBO, and others. Mr. Fowler has published articles in national magazines, has been invited to speak by
the most important groups in the building industry (AAMA, APRA, ASPE, ASQ, ASTM, BETEC,CAI, CLM,
DBIA, ICC, NIBS, PLRB, RCI, etc.), and has composed and delivered hundreds of educational programs on
building inspection & testing, estimating, quality & construction management, project management, and
claims & litigation. Pete has experience with successful expert witness testimony, including Federal Court.
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Michael Villalba

Michael Villalba is an expert construction consultant and cost estimator with experience in virtually every
role in the contracting and building industry including laborer, carpenter, superintendent, project manager,
estimator, quality control inspector, operations manager, and owner of a general building contracting firm.
Mike's experience is wide and deep with project types including single-family residences, multi-family
projects, mixed use developments, commercial, institutional, industrial, low-rise, mid-rise, and high-rise
construction. Mike serves clients who are property owners and managers, developers and contractors,
product manufacturers and suppliers, insurers, and lawyers.

Mike is a seasoned leader having held management positions supervising, directing, training, and
evaluating the work of tradesmen as well as professional consulting staff at well-known firms. In his role
as a building consultant Mike serves as a technical expert, evaluating and testing physical building
performance, examining enormous volumes of project documentation, making repair recommendations,
estimating project costs, tendering projects for bid, and rendering professional opinions that aid in
moving projects to conclusion. As an expert witness Mr. Villalba is experienced in composing declarations
as well as offering deposition and trial testimony.

Attachments

1. Lesson Plan with links to referenced back up materials
2. Power Point Slides
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INTRODUCTION

Managing construction is hard, even for
professionals. When rebuilding or repairing
after a catastrophe, the likelihood of non-
professionals making less-than-optimal
decisions increases dramatically. The closest
thing to a guarantee of success is good
counsel from trusted and proven professionals,
applying a proven process, and using and
sharing good information.

Construction Management principles and
practices are well developed, time-tested, and
taught in construction management and
engineering programs all over the world. And
yet, the industry often doesn’t mandate or
even hold these skills in high esteem;
especially in the restoration business. We know
that "Rebuilding After a Catastrophe" is a
complex construction project and professional
construction contracting discipline should be
applied from beginning to end.

This program is an overview of a systematic
process or framework, a "map of the terrain"
so-to-speak, that begins with evaluating the
property; then defining the scope, budget and
schedule of the repair or replacement work;
vetting project players and contracting for the
work; professionally managing the work,
including the inherent changes during the
process, and ultimately closing-out the project.
The authors and presenters have each worked
on thousands of buildings in their long careers
and are now leaders in a national firm.

Rebuilding Your Home or Business
After a Catastrophe

PROGRAM OUTLINE

uibh wnN =

o

Introduction

A Very Simplified Case Study
Contracting Basics

Contracting Step-by-Step

Case Study: I've Built a Monument to
Myself and You Ruined It

Risks & Insurance Considerations
Conclusion

LEARNING OBJECTIVES

Review the fundamentals of contracting,
including the roles and responsibilities of
the various parties who contribute to a
project.

Become familiar with what to do in the
planning stage for significant construction
or remodeling projects.

Offer a framework for crafting an
agreement between contractor and owner
that encourages cost savings and creates a
beautiful home.

Learn how to balance the scope, budget,
and schedule when managing large
projects.

Identify the skills a Construction Manager
and a Construction Management firm
require.

Understand how those skills will help lead
to successful project completion.

Become aware of the most common
pitfalls that cause project shortcomings,
defects, delays, cost over-runs, legal
disputes and headaches.

Review the tools needed to keep a project
on schedule and on budget.

www.petefowler.com
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1. Introduction — 5 Minutes
A. Who We Are
B. Presenter Information
C. Our Experience with Catastrophes
and Fire
D. Program Outline
E. Program Introduction
F. Learning Objectives
2. A Very Simplified Case Study - 10 Minutes
A. Define — Budget - Schedule

B. Contract — Coordinate - Verify
C. Scope of Work & Specifications
D. Schedule of Values (Budget)

E. Schedule

F. Payment Applications

3. Contracting Basics - 10 Minutes
A. Contracting 101
B. Professional Contracting Discipline
C. Who? The Most Important Q
D. Managing Construction Quality
E. Who Is In Charge of What?

4, Contracting Step by Step - 10 Minutes
A. Evaluate

Define & Specify

Budget

Tender & Contract

Schedule & Notice

Project Kickoff

Coordinate Work

Verify Quality

Change Management

Payment Processing

Project Close
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Case Study: I've Built a Monument to
Myself and You Ruined It - 10 Minutes
A. Background
Contracting Recommendations
Contracting Action Steps
Define
Budget & Schedule
Contract
PFCS Building Rehabilitation
Process
Risk and Insurance Considerations - 10
Minutes
A. The ABC’s of Risk Management
B. Risk Identification
C. Fund Control
D. Insurance Requirements
E. Insurance Considerations
Conclusion — 5 Minutes
A. Backup Materials
B. Feedback

MmO O W

Fire Loss Construction Management Flier
by Pete Fowler Construction

Managing Construction Quality by Pete
Fowler

Sample Residential Construction Schedule
Sample Schedule of Values

Sample Progress Schedule

Case Study: You've Ruined my Monument
to Myself!

Sample Contracting Recommendations
PFCS’ The DBSKCV Construction
Management Method

PFCS’ Managing Property Maintenance &
Improvement

Contractor Pre-Qualification Checklist by
Pete Fowler Construction

Rebuilding Your Home or Business After a Catastrophe

Webinar Lesson Plan: June 2025


https://files.petefowler.com/bb0b23c2-9a01-4533-93e4-0d0a5762c173/Graphic%20Fire%20Outreach%201-Page%202025-05-13%20A.pdf?v=1747179905
https://www.petefowler.com/blog/2008/3/23/managing-construction-quality
https://files.petefowler.com/1075e548-4c65-49c4-8863-186f70488085/Sample%20Schedule%202017-3-27.pdf?v=1719603479
https://files.petefowler.com/284b07a0-2aba-453b-9bb0-f43af5eb9768/Schedule%20of%20Values%20Back%20up%20material%20Section%205_Redacted.pdf?v=1719603533
https://files.petefowler.com/811626b2-636f-42c1-b6bc-0974bffaf5f1/Progress%20schedule%20back%20up%20materials%20Section%20five_Redacted.pdf?v=1719603533
https://www.petefowler.com/you-ruined-my-monument-to-myself
https://www.petefowler.com/you-ruined-my-monument-to-myself
https://files.petefowler.com/b2d440cf-f374-4228-8c95-bca6a04921a2/2016-10-30%20Contracting_Recommendations_Redacted.pdf?v=1719603479
https://www.petefowler.com/blog/2023/7/1/dbskcv-construction-management-method
https://www.petefowler.com/blog/2023/7/1/dbskcv-construction-management-method
https://www.petefowler.com/blog/2020/7/6/managing-construction-quality-1
https://www.petefowler.com/blog/2020/7/6/managing-construction-quality-1
https://files.petefowler.com/4c89e010-8428-486c-9082-3fb209d5985f/checklist.png?v=1719863661

THURSDAY, JUNE 5%, 2025 @ 5:00PM PT

Rebuilding Your Home or
Business After a Catastrophe

With Pete Fowler and Michael Villalba

5/27/2025
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ABOUT US

Building
Experts.

Helping Smart People
Make Smart Decisions
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Construction Defects

Property Claims

Personal Injury Claims

Contract Claims

Estimating, Quality & Construction Management

Fire Claims
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Project Map
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Pete Fowler
CONSTRUCTION
Consultants

Our Clients

Builders, Developers &
Construction Contractors

Product Manufacturers &
Suppliers

e Government
Financial Institutions
Including Lenders

a Property Owners & Managers
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Meet our Presenters

Pete Fowler Michael Villalba

Chief Quality Officer Director of Project Development
Pete Fowler Construction Pete Fowler Construct]




REBUILDING YOUR HOME OR BUSINESS AFTER A CATASTROPHEF

Program Outline

Introduction %

A Very Simplified Case Study %

Contracting Basics %

Contracting Step-By-Step &

Case Study: I've Built a Monument to Myself and You Ruined It &

Risks & Insurance Considerations %

Conclusion %
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Learning Objectives

O 90 © 0 O 0 O

Review the fundamentals of contracting, including the roles and
responsibilities of the various parties who contribute to a project.

Become familiar with what to do in the planning stage for significant
construction or remodeling projects.

Offer a framework for crafting an agreement between contractor and owner
that encourages cost savings and creates a beautiful home.

Learn how to balance the scope, budget, and schedule when managing large
projects.

Identify the skills a Construction Manager and a Construction Management
firm require.

Understand how those skills will help lead to successful project completion.

Become aware of the most common pitfalls that cause project shortcomings,
defects, delays, cost over-runs, legal disputes and headaches.

Review the tools needed to keep a project on schedule and on budget.

5/27/2025



Helping You Navigate the Road to Fire Recovery

Helping You Navigate the e i Fcr
Road to Fire Recovery Services, Inc.

Who We Are >

wier Constucion's construction management [p—
for fire damage claims. rs and businesses 0

How We Can Help )

1. Evaluation of the Phy:

Our Clients Include

free consultation

 seer06rz7
@ rtonrcom
[y

Helping You Navigate the 6
Road to Fire Recovery
Building Rehabilitation Process

Pete Fowler
CONSTRUCTION
Services, Inc.

owva¢sﬁa ¢”@“ﬁ°
== =

Contractor Pre-Qualification Checklist

FINANCIAL
3 Job H

BUSINESS

3 Utigaton/Bankupt
INSURANCE

Trusted Industry Experts >

Backed by Years of Experience,
Data-Driven Insights, and Ethical Practices.

5/27/2025
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A Very Simplified
Case Study S
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Define - Budget - Schedule :

& Define: [l 9
A new outhouse approx. 100 feet from an existing rural P ,‘-0’ o
residence. Not pretentious; a quality and esthetic F "/}q o Tl
consistent with the residence. The building shall be 4 \7 P
feet square and 8 feet tall, a single door and one interior PN g \)_%’ e,
seat. Wood frame construction, exterior wood siding, » _ / \ 4’/
" and sloped roof with asphalt composition shingles. 5 1, <

e . . 2 « G
See Specifications for details. _ 7 . /
’ N

& Budget: % /

Total project costs of approx. $1,000. - y 1,
) i \9 4 y/

o » \/ o \ o
Schedule: & —= ¢
We need to have this new construction completed \ /
before the end of this year. . + . »

6 4 \/ -
P

10



Contract:

We intend to construct this project under a traditional
Design-Bid-Build scenario, with a construction manager
as advisor.

Coordinate:

We will have a construction manager as advisor to the owner
who stewards the project from beginning to end, coordinating
design professionals, soliciting bids, facilitating contract
agreements, processing payments, and verifying
conformance.

Verify:

The construction manager will process payment applications,
conduct site visits at pre-defined hold points and conduct a
final walk-through with the general contractor.

5/27/2025
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Scope of Work & Specifications

Excavation: Strict conformance with National Outhouse Builders Association (NOBA)

Manual of Practice for excavation.

. Walls:

A. Materials: Top quality lumber. Non-corrosive fasteners.
B. Workmanship: Strict conformance with NOBA Manual.

Roof:
A. Materials: GAF roofing materials. Style selected by Owner.
B. Workmanship: Confirm with manufacturersinstructions.

. Signage:

See photograph.

Paint:

A. Paint Materials: Matched primer and two topcoats from a national manufacturer.

B. Sealant Materials: Shall conform with ASTM C920.
C. Workmanship: Strict conformance with manufacturer’s recommendations.

12

12



5/27/2025

Schedule of Values
(Budget)

MILESTONES VS. VALUES

Notes:

1.) Allowance of $30 for hardware

2.) Allowance of $40 for signs

3.) Allowance of $40 for paint material
4.) Exclusion - Ladder

PMT

PMT

PMT

# Scope Milestone | Value #1 42 #3 Total Paid
1 | Excavation 200 250 0 0 0 0
2 | Walls*1 200 300 0 0 0 0
3 | Roof 200 200 0 0 0 0
4 | Signage*2 100 50 0 0 0 0
5 | Paint*3 100 100 0 0 0 0
6 | Complete 200 100 0 0 0 0
7 | Total 1,000 | 1,000 0 0 0 0
8

9 | CO#1

10 | CO#2

11 | CO#3

12 | CO#4

13

14 | Total

13

13



Schedule

| Weeks | |

l | |
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# What

Whén (Week)
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2. Walls
3. Roof
4. Paint
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1. Excavation

5. Complete

| |
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Payment
Application

PAYMENT APPLICATION

Notes:

1.) Allowance of $30 for hardware

2.) Allowance of $40 for signs

3.) Allowance of $40 for paint material
4.) Exclusion - Ladder

# Scope Milestone | Value | P xr PMT#2 | PMT#3 | Total Paid
1 Excavation 250 200 0 0 200 250
2 | wans*1 300 30 0 0 30 300
3 | Roof 200 0 0 0 0 200
4 | Signage®2 50 0 0 0 0 50
5 | paint'3 100 0 0 0 0 100
6 Complete 100 0 0 0 0 100
7 | Total 1,000 | 230 0 0 230 1,000
8 R R R R

9 | co#1 Hardware 0] 10 10 10
10 | CO#2 Delete Signs -50 -50
11 | co#3 - - : :

12 | co#s

13 |-

14 | Total 960 | 240 - 240 960

15

15
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Contracting 101

Prime Trade Contractor

Agreement

Plans & Specs

Owner’'s Representative
F APPLICABLE

Architect

General Contractor

Foundation

Roofing

Painting

Structural

Mechanical

Interior

Subcontractors

Designers

10/3/2024 Copyright Pete Fowler Construction Consultants

17
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Professional Contracting Discipline

PROJECT CONTROLS

Plans

Policies, procedures, and measurable tasks to
communicate with the owner and control all Specifications

. & Standards
aspects of the project.

Scope Management

Budget & Cost Accounting & Invoicing

All Sub'’s Scopes

Planning and Progress Management (Schedule)
= 100% Scope

Variation/Change Control

Risk Analysis

QOO OO0

Project Reporting

18

5/27/2025
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Who? The Most Important Q

CONTRACTOR PRE-QUALIFICATION CHECKLIST

BUSINESS FINANCIAL o Policies
o Business Attributes o Job History o Management
o Corporate Officers and/or o Largest Contracts o Accident Investigation Procedure
o Shareholders/Partners/Proprietor o Capacity Safety Inspections
o Parerjt, Affiliate, ar!r_!lur o Anticipated Annual Volume o PPE, Equipment Inspections, Audits
Eubslldtary Companies SAFETY o Meetings
o P & 2.
2 O’F‘,‘ggl{gﬁ: o Experience Modification Rating o Safety Training/Orientation
o Litigation/Bankruptcy/Judgments = Contact for Insurance Information o Training Records
o Workers Compensation 0 Safety Training/Orientation
INSUR:A_NCE o OSHA Recordkeeping o Training Records
o Certificate of Insurance ) o Safely Performance History o Safety Orientation Program for
Contact for Insurance Information \y el Safety Program & Newly Hired or Promoted

o
o Insurance Information
o Surety Relations

Administrative Procedures
o Site-Specific Safety Plan

o

Foremen/Supervisors
OSHA Construction Safety Courses

19
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Managing Construction Quality

10/17/2014 PROJECT NAME Page 1 of 1
Independent Quality Review
Line Description of Potential Services Service and Document Review Levels Typical Durations
1A /1B 1C|2A 2B 2C 3A 3B 3C|4A 4B 4C|5A 5B |5C 6A 6B 6C; low High

1 |Evaluation of plans and specifications x| x [ x| x| x| x| x| x| x| x|x]|x|x|[x]|[x]|x]|x]|x 8 40

|2 |Evaluation of referenced standards X | % X|x X|x X|x x| x X | % 4 40
3 |Evaluation of contracts (scope of work) F ¥ % X X X 4 40
4 |Hold Point Development AEAR-RAEARE AR AEAE AR AL 4 40

|5 |Mock-Up of Assemblies and Testing 2lz2lz2l 222 x[x]x 16 80
6 |Recommendations (final) x| x| x| %% x Xl x | x| x| x| x| x| x| x|x 8 80
7 |Meetings or Teleconferences X x x| x{x[x|[x[x[x[x| x| x[x|x]|x|[x]|[x]|x 2 40
8 |Review of Updated Design 2 2|22zl 2]2|2[ 2|22 x]|x|[x|[x|[x]|x 4 40
9 |Visual Inspection X x| X[ X [x|x|[ x| x|[%|x|[x|x|x|x]|X 4 160
10 |Testing X[ x| x| x|x| x| x|x|[x]|x]|x]|x 8 80
11 |Final Report X | x[x| x| x| x| x|x 8 40
12
13 |Potential Deliverables
14 Opinion Letter re: Evaluation X [x[x[x|[x|x|x|x|x|x|x]|x|x|x|x|[x]|x|Xx 2 16
15 Issues List with Recommendations XPX X X )X XXX XX X[ X[X|X|%X|X[X 2 16
16 Inspection Summary x| e[ x[x|x|x|x|x|%x|x|x[x]|x]|x]|x 2 8
17 Inspection Report X | x| x| x| x| x| x|x]|x 4 16
18 Location Matrix gl gl el g ]l el ok el x| 1 16
19 | Hold Points 7@ @ [ [Be| %] x [0 5] % | 5| %] df & | 1 16
20 Testing Protocol X x[x[x|x[ x| x| x| x| x|[x[x 2 16
21 Testing Summary Report x| x| x| x|x|x|x|x[x]|x|x|x 4 16
22 Project Close Report 2lelel2 | 2|®] x| x| x| x) x| X 4 16

20



Who is in Charge of What?

BLM
1. Evaluate
2. Define & Specify
3. Budget
4. Tender & Contract
5. Schedule & Notice
6. Project Kickoff
7. Coordinate Work
8. Verify Quality
9. Change Management
10. Payment Processing
11. Project Close

12. Repeat Forever

ACTIVITIES/DELIVERABLES

Documents, Meetings, Inspection Reports, Property Condition Assessment
Scope of Work, Specifications, RFP for Design, Meetings

Budget, Estimate, Meetings

Request for Proposal (RFP), Bid Analysis, Recommendations, Contracts
Progress Schedule, Correspondence

Meeting Agenda & Minutes

Correspondence, Meeting Minutes

Inspection Checklists, Inspection Report, Rework Notice

Proposed Change Order Analysis, Change Order, Meetings, Budget Updates
Project Status Memo, Payment Application Memo

Project Close Memo, Lien Releases, Maintenance Plan, Warranty

Opinion Letter

21
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Contracting
Step-by-Step
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Tender & Contract

WHO WOULD YOU PREFER AS YOUR CONTRACTOR?

New Line Cinema

e Criminal Incompetent

26

26
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Schedule
& Notice

27
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Project Kickoff

28
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Change Management

L Eaiien
SE-480
Construction Change Order
pre. ]
FROECT: - . . L]
bt
= — (Piame)
T oo [ yu] 3] []
Casselsc Dlrencaconr O otk Cangs [ Diemgmomston. [ ccber
2. Desryrios o e Chtngs Order, aud i premssal aifesmests in Convras Seope:
3. Adjustments in the Contract Sum: (The overhead and profit combined shall not exceed the values allowed in the Contract)
a. Original Contract Sum: b _ =
b. Change by Previously Approved Change Orders: i )
<. Contract Sum prior to this Change Order: e B
Compicsan
d. Amount of this Change Order, including overhead and profit: b —::
& New Contract Sum, including this Change Order: i
4. Adjustments in Contract Time: — —
a. Original Date for Substantial Completion:
e ey =)
b. Change in Days by Previously Approved Change Orders: T e T T e o AT
. Change in Days for this Change Order: Y
d. New Date for Substantial Completion: am—
| —
amszEn v:
(o Ee s
T P S s e T S

Sasoe Privcing

Tuld

31
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Payment Processing

LAWY
— A

32
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Project Close

5/27/2025
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Case Study:
I’'ve Built a Monument to
Myself and You Ruined It

5/27/2025
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Background

0

2,718 square foot single family home with
four bedrooms and three bathrooms.
The home is amid a remodel and small
addition.

After being paid more than $400,000 on
the time & materials, contractor ignored
requests by the Owners to produce
information related to contracts,
contractors, payments, and materials.
Contractor sent a stop work letter to the
Owners. A few hours later, the Owners
terminated the contract.

35
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I promised this document, thoughtful and

Pete Fowler

Project Note

Services, Inc.

1073012016
FiLE

Fram: Pete Fowler

projec:  [IEResicence, Malibu (PFCS 16-220)

Regarding:  Project Note

Iwould have

Iiked. Please excuse typos or other errors resulting from my lack of time.

As we discussed, T would f

ng

as soon as possible.

THOUGHTS

Stop ALL construction activites until after the inspection next Friday 11/4/2016.

Use the time between begins work,

budget, and schedule.

Use the lst of Building Elements included here as the outline for the scope of work, budget, and

schedule (see the Mike Tyson image for a simplified representation).

This is a measure twice, h but is faster abe

Lincoln said: "IF I had 2 tree, Id spend the rt

know that sounds iritatingly tutorial. Sorry. But these platitudes, i this case, and in most.

construction projects, are true.

“The contract with the general contractor should be in at least two phases: Before the plans and

specifications are complete, and after.
h

)
some portion of the payment until that point, or even offer a bonus.
ade or work.
Phase 1 wil fications), budget and
schedule for .
‘Scope of Work Decide how the "Construction Specifications” are going to be documented.
. The'c: - do not need to be.

starts again.

1know that the Owners have engaged a designer. His work should be integrated into

these "Construction Specifications.”

The new contractor should "define” much of the scope of work for completing the

construction.

Contracting

Recommen

dations

5/27/2025
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Contracting
Action Steps

37

Pete Fowler
Contract Genera
Services, Inc.

12/05/2016

Pete Fowler Construction Services, Inc.
I Residence, Malibu (PFCS 16-220)

Contract Generation Steps

For et puaposes o, Pt s l oyt exidnce codes.

I Project Actions Steps

1. Complete General Contractor's Specifications
A, The Scope of Work /Specifications define exactly what work s being done, where its being
fone, what materials are being used, and how the quaity is going to be verified.
FCS has created in Google by assembly. The GC is
responsible for fillng in information under their scope.
. The GC should identify each assembly to be repaired, materials, method of execution, and
qualty assurance.
Complete General Contractor's Budget
A, The budget will be used as a management tool to compare actual costs 5o that mid-project
course corrections can be made if necessar
. PFCS has created a Budget Outline that should be discussed and filld in by the Homeowners
and General Contractor.
C. There is one master budget organized by assembly and responsible party (Owners or GC).
Complete General Contractor's Progress Schedule
A, The Progress Schedule will be used as a management tool to compare actual project progress
50 that mid-project course corrections can be made f necessary.
B.. There i one master schedule organized by assembly and responsible party (Ovmers or GC).
Determine Meeting Schedule
A, PFCS, The Owners, and the GC should be meet at regular intervals (bi-weeky) to review the
status and progress of Contract Documents.
Package and execute Short Form Agreement Between Owner and Contractor
Complete Owner Scope:
A, Using the
scope's specifications.
Complete Owner Budget
A, The budget will be used as a management tool to compare actual costs so that mid-project
course corrections can be made if necessary.

&
. P

petsiodorcom

5/27/2025

37



Define

L wevw potefowler com

1. B1001 Concrete Structure Crack Repairs

T General Towing leskage,
| and require repair.

2 Materials | Evelid DURALCRETE LV ~ Low Viscosity Epoxy Injecion Resin
‘and Binder (sce attached specifications).

3 Execution | All products shall be applied n srct confo
application insiructions

nance with manufacturer’s

Allowance to be provided for concrete crack repairs, based on visual
inspection of property. Most cracks are located at south and west
‘Allcrack Euclid C

and instalation instruc

3 Quality Hold-Point: Owner's Representative and/or product manufacturer’s
Assurance inspect bt

before it is covered

AP2484

78 Specifications 2014-03-12 A Pagesor21]

DURALCRETE® LV

Low ViscosITY EPoXY INJECTION RESIN AND BINDER

e Popaton o @ 143
byt s
oo o oror e e e oo e

EUPALCRETS L. e 15 g (50731t 2 308 11301 s

ST

SmfosPrapeon: Osnri: T e et b iy vt . b o e, i o

T o]
Ranng

7
&

26 Specifications 2014-03-12 A Page 40r 21|

38
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Budget & Schedule

39
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Contract

Master* Progress
Budget Schedule *

Owner-
Designer GC Budget *
Budget *

Trade
Contractor
Specs *

Owner-Designer

Specs * GC Specs *

Standard Home .
Improvement GC Prime
Contract Contract

*Formatted by PFCS

Delivered by PFCS

Sub-Contractor *

Sub-Contract
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PFCS Building Rehabilitation Process

EVALUATE PROPERTY

DEFINE
BUDGET
SCHEDULE

PRE-CONSTRUCTION

COORDINATE
CONSTRUCTION

’ EEFORE‘.’

First 10 Things
Plans gnmxs or Blanks)

Schedules (Orafts or Blanks)
inist

Win Boor

Budget Form (V.1)

DURING
Photos & Notes
Interviews
Update Plans, Schedules & Budget

AFTER
|

First 10 Things
Plans (Drafts o Blanks)
ite

+ Roof

-+ Floor
Schedules (Drafts or Blanks)
+ Room & Finish
- Window & Door
Budget Form (V.2)
Project Status Memo & Meeting

Copyright 5/6/2025

¥

Scope of Work
Budget (v.3)
Progress Schedule (V.1) Form

vi

Project Status Memo & Meeting

=)
@
0

¥

SpacHfcations Update
Plan
* Schedules

Packag

| age RFP
Invitation to Bid (Memo)
ans

Plan
Schedules

Scope & Specs
Schedule of Values
Progress Schedule

Payment Application

Contract (Form)

Yenders for ams

Undzie Budgets (V.4)

Pm|ec| Status Memo & Meeting
Including Risk Management &
Insurance Requirements

| Cnmvaclmz Incl:

« Plans

o Schedules

« Scope & Spec:

o SERAe e Vaiues
o Progress Schedule

Payment Application
Contract (Signed)

Pete Fowler Construction Consultants

Project Kick-Off
Coordinate Work Incl:
Project Meetings

—

Verify Quality -> Compare Work To:
« Plans
« Schedules

- Scope &

pecs
« Industry & Trade Standards

Change Management
Payment Processing
+ Schedule of Values
« Progress Schedule
Payment Application
Project Status Memos

Budget (V.5) VS. Actual
Project Close (Memo & Package)

For Internal Use Only
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Risks and Insurance
Considerations

5/27/2025
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The ABC’s of Ris

43

5/27/2025

43



Risk Identifications
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Insurance
Requirements

& TypesofInsurance

Workers Compensation

Commercial General Liability

Builder’s Risk

Umbrella Liability Coverage

Errors & Omissions

Wrap-Ups/Owner Controlled Insurance
Programs

Bonds

€ A word about Insurance Claims
6 How best to avoid costly claims litigation?
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Insurance
Considerations

6 All contractors on your project must have
Commercial General Liability (CGL) insurance.

6 Does the Owner’s policy cover the property
while it's undergoing construction or
renovations?

6 If something gets damaged along the way, how

will you handle this?
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Learning Objectives

O 90 © 0 O 0 O

Review the fundamentals of contracting, including the roles and
responsibilities of the various parties who contribute to a project.

Become familiar with what to do in the planning stage for significant
construction or remodeling projects.

Offer a framework for crafting an agreement between contractor and owner
that encourages cost savings and creates a beautiful home.

Learn how to balance the scope, budget, and schedule when managing large
projects.

Identify the skills a Construction Manager and a Construction Management
firm require.

Understand how those skills will help lead to successful project completion.

Become aware of the most common pitfalls that cause project shortcomings,
defects, delays, cost over-runs, legal disputes and headaches.

Review the tools needed to keep a project on schedule and on budget.
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THURSDAY, JUNE 26, 2025 @ 10:00AM PT

Evaluating Slip, Trip, and
Fall Claims

With Robert Cohen, Dan Crespo, and Paul Kushner
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