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Pete Fowler is a construction consultant, professional cost estimator, President and Chief Quality Officer of

Pete Fowler Construction, a licensed general building contractor in California, Nevada, and Oregon. Pete

received a B.S. in Construction Management from CSU, Chico. He has held certifications from AAMA,

ASPE, ICBO, and others. Mr. Fowler has published articles in national magazines, has been invited to

speak by the most important groups in the building industry (AAMA, APRA, ASPE, ASQ, ASTM, BETEC,

CAI, CLM, DBIA, ICC, NIBS, PLRB, RCI, etc.), and has composed and delivered hundreds of educational

programs on building inspection & testing, estimating, quality & construction management, project

management, and claims & litigation. Pete has experience with successful expert witness testimony,

including Federal Court.

Brandon Wright, Esq.
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Brandon Wright is the Managing Partner in the Reno office of Lewis Brisbois and a member of the General
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against slip/trip-and-fall and other premise liability cases in various stages of litigation and on appeal. Mr.

Wright also represents numerous trucking, logistics, mass transit and livery companies in the defense of
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cases for his transportation clients. Throughout his career, Mr. Wright has also published articles and

presented CLEs about the Americans with Disabilities Act (ADA).
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INTRODUCTION 

Natural disasters don’t just damage buildings; 
they trigger cascading failures, from shifting 
terrain to contaminated water, that 
fundamentally alter the built environment. In 
this high-stakes arena, a poor evaluation is 
more than an error; it is a financial and legal 
catastrophe. 

Since any "large loss" claim is a candidate for 
litigation, every investigation must be treated 
as forensic. To stand up in court under Federal 
Rule of Evidence 702, your work must be truly 
scientific. This means it must be repeatable: 
different experts using the same data and 
methods should reach a consistent conclusion. 

We all know the industry often falls short of 
this standard. However, you can navigate the 
chaos of a disaster claim by utilizing rigorous, 
professional structures. 

This presentation is designed for owners, 
insurers, and attorneys. We will explore 
current industry trends, establish a framework 
for reliable investigation, and analyze case 
studies, from wildfire-impacted homes to 
storm-damaged high-rises, to demonstrate 
how expert analysis leads to successful 
resolutions. 

 

 

PROGRAM OUTLINE  

1. Introduction 
2. Industry Trends in Natural Disaster Claims  
3. Natural Disasters  
4. Inspection, Testing, and Analysis 
5. Analyzing Costs to Repair 
6. Conclusion 

LEARNING OBJECTIVES  

• Apply a forensic framework to evaluate 
building damage after a natural disaster 
systematically. 

• Distinguish between wind-driven rain and 
ground-up flood damage using site-specific 
forensic data. 

• Identify the appropriate technical 
standards to distinguish between pre-
existing maintenance issues and actual 
disaster-caused failures. 

• Implement the "100% Rule" to audit repair 
scopes, ensuring cost estimates are 
accurate and avoid "double-dipping." 

• Strategize the best medium for presenting 
complex forensic findings so they are 
easily understood by non-technical 
decision-makers. 

• Review case studies and real-world 
examples of disaster claims that were 
successfully resolved through expert 
evaluation. 
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 Evaluating Natural Disaster Property Damage Claims  
Lesson Plan: July 2026 

 

PROGRAM CONTENTS 

1. Introduction – 5 Minutes 
A. Who We Are 
B. Presenter Information 
C. Program Outline 
D. Program Introduction 
E. Learning Objectives 

2. Industry Trends in Natural Disaster Claims 
– 10 Minutes 

A. Recent Trends 
B. Statutes, Laws, and Legal 

Precedents 
C. Terrain Changes: Impact of 

wildfires/storms on ground 
absorption 

D. Defining "Notice of Defect" in 
Catastrophic Events 

E. Nuclear Verdicts 
F. Climate Change 

3. Natural Disasters – 20 Minutes 
A. Hurricanes  
B. Floods  
C. Fires 
D. Landslide and Earth Movements  

4. Inspection, Testing, and Analysis – 10 
Minutes 

A. "Playing Doctor": The Forensic 
Framework  

B. Proactive Investigation 
C. Technical Standards 

5. Analyzing Costs to Repair – 10 Minutes  
A. Estimating Basics 
B. Scope Definition  
C. Xactimate 
D. Standards  

6. Conclusion – 5 Minutes 
A. Continuing Education 
B. Backup Materials 
C. Feedback 

 
 
 
 
 
 

BACKUP MATERIALS 
1. Trial Victory! Bad Faith Claim 
2. Wildfire Damages or Destroys 58 Homes: 

Our Cost Estimating Saves $6.7 Million 
3. Building Investigation Basics by Pete 

Fowler 
4. Under Investigation: The Fundamentals of 

Property Claims Investigations and the 
Role of SMEs by Pete Fowler 

5. Property Condition Assessments Using 
ASTM E2018 by Pete Fowler 
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Learning Objectives

Apply a forensic framework to evaluate building damage after a 
natural disaster systematically.

Distinguish between wind-driven rain and ground-up flood damage 
using site-specific forensic data.
Identify the appropriate technical standards to distinguish between 
pre-existing maintenance issues and actual diasaster-caused 
failures.
Implement the “100% Rule” to audit repair scopes, ensuring cost 
estimates are accurate and avoid “double-dipping.”
Strategize the best medium for presenting complex forensic findings 
so they are easily understood by non-technical decision-makers.
Review case studies and real-world examples of disaster claims that 
were successfully resolved through expert evaluation.
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Learning Objectives

Apply a forensic framework to evaluate building damage after a 
natural disaster systematically.

Distinguish between wind-driven rain and ground-up flood damage 
using site-specific forensic data.
Identify the appropriate technical standards to distinguish between 
pre-existing maintenance issues and actual diasaster-caused 
failures.
Implement the “100% Rule” to audit repair scopes, ensuring cost 
estimates are accurate and avoid “double-dipping.”
Strategize the best medium for presenting complex forensic findings 
so they are easily understood by non-technical decision-makers.
Review case studies and real-world examples of disaster claims that 
were successfully resolved through expert evaluation.
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