
We know  

buildings

Inspection & Testing 

Construction Management 

Claims & Litigation



In the same way that Steve Jobs of Apple, Jeff Bezos of 

Amazon, and Elon Musk of Tesla focused on the customer 

experience and engineered backward, building sophisticated 

organizations that created the best products in the world, 

we are focused on building our organization to become the 

best in the world at systematically, effectively, and 

efficiently (1.) evaluating building construction, 

(2.) specifying solutions, (3.) estimating costs, (4.) 

contracting for the execution of the plans we 

create, (5.) managing the execution of those 

plans, (6.) verifying the quality of our work 

and the work of others, and 

(7.) communicating in the most 

understandable, professional 

and convincing way.

O u r  V i s i o n



SOLVE  

THE  

PROBLEM

ACT  

WITH  

INTEGR ITY

DO  

AWESOME  

WORK

O u r  V a l u e s



A w e s o m e    
C u s t o m e r    
E x p e r i e n c e  

1 .  A l l  w o r k  i s  s u c h  t h a t  t e c h n i c a l  p e o p l e  a d m i r e  a n d    

     s t r u g g l e  t o  a r g u e  w i t h  i t ,  a n d  s m a r t ,  n o n - t e c h n i c a l  

     p e o p l e  c a n  u n d e r s t a n d  i t  s o  t h e y  c a n  m a k e  g o o d  

     d e c i s i o n s  

2 .  C o n c l u s i o n s ,  o p i n i o n s ,  a n d  r e c o m m e n d a t i o n s  

     t h a t  q u a l i f y  a s  o u r  d e f i n i t i o n  o f  " A w e s o m e  W o r k "  

3 .  C o m p e l l i n g  p r e s e n t a t i o n s ,  i n c l u d i n g  b y  

     t e l e p h o n e ,  i n - p e r s o n  m e e t i n g s ,  f o r m a l  

     p r e s e n t a t i o n s ,  a n d  t e s t i m o n y  ( d e p o s i t i o n ,      

     a r b i t r a t i o n   a n d  t r i a l )  

4 .  A  n e a r - p e r f e c t  r e p o r t  w i t h  g r a p h i c s  t o  a i d  i n  

     e x p l a i n i n g  a l l  i m p o r t a n t  p o i n t s  

5 .  A  n e a r - p e r f e c t  s c o p e  o f  w o r k  a n d  e s t i m a t e  w i t h  a  

     p l a i n - E n g l i s h  s u m m a r y  m e m o ,  b a c k u p  m a t e r i a l s ,  

     a n d  g r a p h i c s    

6 .  R e s p o n s i v e ,  t i m e l y ,  p r o f e s s i o n a l ,  a n d  f r i e n d l y  

     c o m m u n i c a t i o n s  a n d  d e l i v e r y  b y  o u r  s t a f f  

7 .  P r o j e c t  f i l e s  t h a t  a r e  s e n s i b l y  o r g a n i z e d  s u c h

     t h a t  a n y o n e  s m a r t  c o u l d  r e v i e w  t h e m  f o r  l e s s  

     t h a n  60  s e c o n d s  a n d  u n d e r s t a n d  t h e  

     o r g a n i z a t i o n a l  s c h e m e  

8 .  U n d e r s t a n d a b l e  p r o j e c t  p l a n s  a n d  f a i r  i n v o i c e s    

CONSTRUCTION LITIGATION



P r o c e s s  F l o w c h a r t
Construction Litigation



P r o c e s s  F l o w c h a r t
First 10 Things



P F C S    
P r o d u c t i o n  
S y s t e m  



P F C S    
T r a i n i n g    
S t r a t e g y  

1 .   T e l l  t h e m  w h a t  t h e  t a s k  i s  a n d  w h y  i t  i s  i m p o r t a n t  

2 .  S h o w  t h e m  h o w  t o  d o  t h e  t a s k ,  m o d e l i n g  e x a c t l y  

     w h a t  t h e  t r a i n e e  w i l l  b e  d o i n g  

3 .  P r a c t i c e :  A l l o w  t h e  T r a i n e e  t o  p e r f o r m  t h e  t a s k  

     w i t h  d i r e c t  s u p e r v i s i o n  a n d  r e - d i r e c t i o n  d u r i n g  

     t h i s  p r a c t i c e  

4 .  D o  w i t h  F e e d b a c k :  H a v e  t h e  T r a i n e e  p e r f o r m  t h e  

     t a s k  i n d e p e n d e n t l y ,  t h e n  r e c e i v e  f e e d b a c k  a n d  r e -  

     d i r e c t i o n  i m m e d i a t e l y  f o l l o w i n g  t h e  p e r f o r m a n c e  

5 .  D o  w i t h  F o l l o w - U p :  H a v e  t h e  T r a i n e e  p e r f o r m  t h e  

     t a s k  i n d e p e n d e n t l y ,  t h e n  r e c e i v e  f e e d b a c k  a n d  r e -  

     d i r e c t i o n  a t  s o m e  s c h e d u l e d  f u t u r e  d a t e  t h a t  i s  

     c a l e n d a r e d  a t  t h e  c l o s e  o f  t h e  " D o  w i t h  F e e d b a c k "  

     p h a s e  

6 .  R e p e a t  a s  n e c e s s a r y  

7 .  V e r i f y  t h a t  t h e  s k i l l  h a s  b e e n  m a s t e r e d .  

8 .  M e n t o r :  H a v e  t h e  T r a i n e e  b e c o m e  a  t r a i n i n g  

     m e n t o r  f o r  o t h e r s    

ALL KEY TRAINING MODULES



P F C S    
G e n e r a l    
P r i n c i p l e s  

1 .   O u r  w o r k  i s  o f t e n  d i f f i c u l t .  I f  i t  d o e s  n o t  c a u s e  a  

     l i t t l e  m e n t a l  s t r a i n  f r o m  t i m e  t o  t i m e ,  t h e n  y o u ' r e  

     d o i n g  i t  w r o n g .  

2 .  A w e s o m e  W o r k :  W e  a l w a y s  r u n  a l l  p r o j e c t s  u s i n g  

     o u r  T L  +  P C  =  A w e s o m e  W o r k  M o d e l .  O u r  w o r k  i s  a  

     m i x  o f  ( A . )  t e c h n i c a l  e x p e r t i s e  a n d  ( B . )  a  m i l l i o n  

     l i t t l e  p i e c e s  o f  i n f o r m a t i o n  a n d  a c t i v i t y  t h a t  m a n y  

     p e o p l e  w i t h  d e e p  t e c h n i c a l  e x p e r t i s e  j u s t  d o n ’ t  

     m a n a g e  v e r y  w e l l  ( t h i n k  m a d - s c i e n t i s t  : ) .  O u r  

     s y s t e m  d i v i d e s  r e s p o n s i b i l i t y  b e t w e e n  “ T e c h n i c a l ”  

     a n d  “ P r o j e c t ”  t e a m  m e m b e r s  w h o  a r e  e q u a l l y  

     r e s p o n s i b l e  f o r  t h e  p r o j e c t ’ s  s u c c e s s .  T h e  p r o j e c t  

     t e a m  m e m b e r s  ( p a r t i c u l a r l y  t h e  P r o j e c t  

     C o o r d i n a t o r )  w i l l  m a k e  s u r e  t h e  i n f o r m a t i o n  i s  

     p l a n n e d ,  o r g a n i z e d ,  a n d  e x e c u t e d  o n  t i m e ,  w i t h i n  

     b u d g e t ,  a n d  c o n f o r m i n g  t o  o u r  h i g h  s t a n d a r d s .  T h e  

     T e c h n i c a l  t e a m  ( p a r t i c u l a r l y  t h e  T e c h n i c a l  L e a d )  

     w i l l  a p p l y  s k i l l s  a n d  e x p e r t i s e  t o  p e r f o r m  a n d  

     d e l i v e r  t e c h n i c a l l y  e x c e l l e n t  w o r k .  T h e  T L  r e p o r t s  

     t o  a  " P r o j e c t  E x p e r t "  a n d  t h e  P C  r e p o r t s  t o  a  P M .  

FOR ALL OF OUR WORK



P F C S    
G e n e r a l    
P r i n c i p l e s  

3 .  W e  a l w a y s  h a v e  a  p l a n  ( p f c s . c o / o m m a )  t h a t  i s  t h e  

     f r u i t  o f  h a v i n g  w o r k e d  b a c k w a r d  f r o m  a  

     s u c c e s s f u l  e n d ,  b u i l d i n g  o u r  p r o j e c t s  v i r t u a l l y  ( o r  

     " o n  p a p e r " )  b e f o r e  w e  e x e c u t e  i n  t h e  r e a l  w o r l d .  

4 .  P r o j e c t  M e e t i n g s :  W e  a l w a y s  h o l d  P r o j e c t  

     P l a n n i n g  &  P r o j e c t  S t a t u s  M e e t i n g s  w i t h  w r i t t e n  

     a g e n d a s  p r e p a r e d  i n  a d v a n c e  t h a t  i n c l u d e  a  l i s t  o f  

     p r e v i o u s  a c t i o n  s t e p s  o r  c o m m i t m e n t s ,  a n d  w e  

     a l w a y s  f o l l o w - u p  w i t h  m i n u t e s  a n d  S M A R T  a c t i o n  

     s t e p s  ( c o m m i t m e n t s  o r  a s s i g n m e n t s ) .  T h i s  i s  o u r  

     p r i m a r y  m e c h a n i s m  f o r  m a i n t a i n i n g  o r d e r ,  b e c a u s e  

     n o  h u m a n  c a n  k e e p  t o g e t h e r  a l l  o f  t h e  l i t t l e  

     p i e c e s  o f  w h a t  n e e d s  t o  g e t  d o n e  w i t h o u t  a  

     s y s t e m .  

5 .  P l a n n i n g  M e t h o d s :  O u r  p r o j e c t  p l a n n i n g  

     f r a m e w o r k  ( O M M A - G o o d n e s s :  O b j e c t i v e ,  M e t h o d ,  

     M i l e s t o n e s ,  A c t i o n s . )  r e q u i r e s  u s  t o  a p p l y  a  

     p r o b l e m - s o l v i n g  " M e t h o d . "  F o r  e v e r y  p r o j e c t  t y p e  

     w e  h a v e  a  s t a n d a r d  p r o b l e m - s o l v i n g  m e t h o d .  L i f e  

     i s  e a s i e r  w h e n  w e  u s e  a  s t a n d a r d  a n a l y t i c a l  

     m e t h o d .  

FOR ALL OF OUR WORK



P F C S    
G e n e r a l    
P r i n c i p l e s  

6 .  S a m p l e  W o r k :  A t  t h e  m o s t  f u n d a m e n t a l  l e v e l ,  

    99%  o f  w h a t  w e  d o ,  w e  h a v e  d o n e  b e f o r e ,  s o  

     e v e r y t h i n g  w e  d o  s h o u l d  l o o k  A  L O T  l i k e  s o m e t h i n g  

     w e ' v e  a l r e a d y  d o n e .  G e n e r a l l y  w e  a d d  o n e  o r  m o r e  

     p i e c e s  o f  s a m p l e  w o r k  t o  t h e  p r o j e c t  f i l e  f r o m  o u r  

     e L i b r a r y ,  s o  w e  k n o w  w h a t  w e  a r e  a i m i n g  a t .  T h e r e  

     i s  n o  r e a s o n  t o  r e - i n v e n t  t h e  w h e e l .  

7 .  P e e r  R e v i e w :  W e  h a v e  a  p e e r  r e v i e w  c u l t u r e  

     b e c a u s e  ( A . )  w e  k n o w  t h a t  t h e  b e s t  w o r k  h a p p e n s  

     w h e n  w e  c o l l a b o r a t e  w i t h  o t h e r  s m a r t  p e o p l e ,  ( B . )  

     p a r t i c i p a t i n g  i n  t h e  c r e a t i o n  o f  a w e s o m e  w o r k  i s  a  

     p l e a s u r e  t h a t  m a k e s  h a r d  w o r k  w o r t h w h i l e ,  a n d  

     ( C . )  w e  F A R  p r e f e r  t h e  m i l d  d i s c o m f o r t  o f  i n t e r n a l  

     d i s a g r e e m e n t  t o  t h e  t e r r i b l e  i n d i g n i t y  o f  p u b l i c  

     r i d i c u l e .  

FOR ALL OF OUR WORK



P F C S    
G e n e r a l    
P r i n c i p l e s  

8 .  Q u a l i t y  C o n t r o l :  W e  k n o w  t h e  p u r p o s e  o f  q u a l i t y  

     c o n t r o l  s y s t e m s  i s  ( A . )  t o  d e c i d e  w h a t  t h e  b e s t  

     w a y  t o  d o  t h i n g s  i s  a n d  ( B . )  t o  c o n t i n u o u s l y  

     d e c r e a s e  v a r i a b i l i t y  f r o m  t h a t  s t a n d a r d .  W e  a l s o  

     k n o w  t h a t  a l l  Q C  s y s t e m s  a r e  c h e c k l i s t  b a s e d ,  

     b e c a u s e  h u m a n s  a r e  n o t  g o o d  a t  d o i n g  t h e  s a m e  

     t h i n g  o v e r  a n d  o v e r  a g a i n  w i t h  p e r f e c t  

     c o n s i s t e n c y .  T h e r e f o r e  m o r e  a n d  m o r e  o f  o u r  w o r k  

     i s  p l a n n e d ,  e x e c u t e d  a n d  q u a l i t y - c h e c k e d  u s i n g  

     c h e c k l i s t s ,  s o  t h a t  w e  f r e e  v a l u a b l e  b r a i n - s p a c e  

     f o r  d o i n g  t h e  r e a l ,  h a r d  w o r k  o f  p r o b l e m  s o l v i n g  

     a n d  d o i n g  " a w e s o m e  w o r k . "  

9 .  C h e c k l i s t  F o c u s :  H u m a n s  a r e  t e r r i b l e  a t  d o i n g  t h e  

     s a m e  t h i n g s  o v e r  a n d  o v e r .  T h a t ' s  w h y  p i l o t s ,  n o  

     m a t t e r  h o w  e x p e r i e n c e d ,  M U S T  r u n  t h r o u g h  E V E R Y  

     i t e m  o n  t h e i r  c h e c k l i s t s .  T h e  o n l y  w a y  t o  m a k e  o u r  

     w o r k  a s  c l o s e  t o  p e r f e c t  a s  p o s s i b l e  i s  t o  b u i l d  a  

     p o w e r f u l  c h e c k l i s t  u s i n g  c u l t u r e .    

FOR ALL OF OUR WORK



Organizational chart



Date: 12/20/2017

To: FILE

Regarding: Project Coordinator Training 2018

Introduction

We do things differently here at PFCS. In many organizations, the "technical expert" is the boss and tells

everyone else on the team what to do. Some have called this "the genius with helpers" model. But over

time, we have found a more effective, more reliable way to deliver professional services. We call it our

"Project Coordinator + Technical Consultant = Awesome Work" model. Project Coordinators (PCs) and

Technical Consultants (TCs) each have thoughtful Job Descriptions and Key Performance Indicators (KPIs)

and "Awesome Work" is one of our Quality Control (QC) Checklist to help us define and verify the work

conforms with our high standards. Like any complex, engineered system, there are a lot of moving parts.

The following 24 training modules will get you working in the processes from your first week of work, and

will allow us to apply our "PFCS Training Strategy" where we explain why we do what we do, show you

how, allow you to practice with supervision and then on your own, and finally we verify mastery of the

skill and make you into a mentor for others.

General Principles for All PFCS Work

See General Principles for All PFCS Work

First 12 Weeks Training

1. Meeting Management

2. File Management (Documents)

3. Project Home Page

4. Timeline. Players. Locations. Elements.

5. One Minute Summary

6. Time & Task Management (incl. Weekly Planning)

7. Billing Your Time

8. A Sensible List (specifically Issues Lists)

9. Inspections (Before - During - After)

10. Project Planning & Budgets

11. Report Cards & QC Checklists

12. PFCS' Core Values

Project Coordinator Training 2018

www.petefowler.com

https://intranet.petefowler.com/training/221
https://intranet.petefowler.com/training/108
https://intranet.petefowler.com/training/11
https://intranet.petefowler.com/training/223


Second 12 Weeks Training

1. PFCS Organizational Structure & Hierarchy

2. Invoicing & Payments

3. Project Summary memos

4. Technical Summary

5. Reports

6. Other PFCS Deliverables

7. PFCS' "Solve the Problem" Method

8. "PFCS' Definition of "Awesome Work"

9. PFCS' Basic Analysis

10. Corporate Look & Feel

11. Project Images, Maps & Plans

12. Presenting

Project Coordinator Training 2018 | 12/20/2017 Page 2 of 3

www.petefowler.com

https://intranet.petefowler.com/training/21


Date: 12/20/2017

To: FILE

Regarding: Technical Consultant Training 2018

Introduction

We do things differently here at PFCS. In many organizations, the "technical expert" is the boss and tells

everyone else on the team what to do. Some have called this "the genius with helpers" model. But over

time, we have found a more effective, more reliable way to deliver professional services. We call it our

"Project Coordinator + Technical Consultant = Awesome Work" model. Project Coordinators (PCs) and

Technical Consultants (TCs) each have thoughtful Job Descriptions and Key Performance Indicators (KPIs)

and "Awesome Work" is one of our Quality Control (QC) Checklist to help us define and verify the work

conforms with our high standards. Like any complex, engineered system, there are a lot of moving parts.

The following 24 training modules will get you working in the processes from your first week of work, and

will allow us to apply our "PFCS Training Strategy" where we explain why we do what we do, show you

how, allow you to practice with supervision and then on your own, and finally we verify mastery of the

skill and make you into a mentor for others.

The point is to free the Technical Consultant from the burden of having to manage the million little pieces

of information involved in the delivery of highly technical work that makes technical people proud. That

burden is left to the Project Coordinator so that the Technical Consultant can focus on the aspects of

doing great work that s/he is expert in.

General Principles for All PFCS Work

See General Principles for All PFCS Work

First 12 Weeks Training

1. File Management (Documents), specifically section 5. Understand where the Document Analysis is

performed.

2. Inspection

3. Timeline. Players. Locations. Elements.

4. A Sensible List (specifically Issues Lists)

5. One Minute Summary

6. Technical Summary

7. PFCS' Basic Analysis

8. Billing Your Time

9. Project Home Page

Technical Consultant Training

2018

www.petefowler.com

https://intranet.petefowler.com/training/221
https://intranet.petefowler.com/training/11
https://intranet.petefowler.com/training/212
https://intranet.petefowler.com/training/14
https://intranet.petefowler.com/training/20


10. Time & Task Management (incl. Weekly Planning)

11. Report Cards & QC Checklists

12. PFCS' Core Values

Second 12 Weeks Training

1. Meeting Management

2. PFCS Organizational Structure & Hierarchy

3. Project Summary memos

4. PFCS' "Solve the Problem" Method

5. Mapping

6. Analyzing: IIACC, Conclusions / Opinions, Recommendations

7. Reports

8. Project Planning & Budgets

9. "PFCS' Definition of "Awesome Work"

10. PFCS Construction Management Method

11. Presenting

12. Estimating

Technical Consultant Training 2018 | 12/20/2017 Page 2 of 3

www.petefowler.com

https://intranet.petefowler.com/training/223
https://intranet.petefowler.com/training/108


Date: 12/20/2017

To: FILE

Regarding: Relationship Marketing Coordinator Training 2018

Copied from Project Coordinator Training 2018

Introduction

We do things differently here at PFCS. We run our Marketing & Sales in the exact same way we run our

projects. We call it our "Project Coordinator + Technical Consultant = Awesome Work" model. The system

includes Project Coordinators (PCs) and Technical Consultants (TCs) who each have thoughtful Job

Descriptions and Key Performance Indicators (KPIs) and "Awesome Work" is one of our Quality Control

(QC) Checklist to help us define and verify the work conforms with our high standards in our areas of

expertise including Building Performance Analysis (mostly through inspection and testing), Building

Economics (incl. construction cost estimating), Construction Management, and Construction Claims and

Litigation where we apply expertise gained and practiced in the other lines of work.

For Marketing & Sales (M&S) generally, and for the Relationship Marketing Coordinator (RMC) specifically,

a M&S Campaign is the functional equivalent to a PFCS Project in Operations. The RMS acts in the same

capacity as the PC, and the TC role is played by the Marketing Manager.

The following 24 training modules will get you working in the processes from your first week of work, and

will allow us to apply our "PFCS Training Strategy" where we explain why we do what we do, show you

how, allow you to practice with supervision and then on your own, and finally we verify mastery of the

skill and make you into a mentor for others.

General Principles for All PFCS Work

See General Principles for All PFCS Work

First 12 Weeks Training

1. Meeting Management

2. Contact Management

3. Campaigns

4. Call Scripts

5. Case Studies: What PFCS Does

6. PFCS Website

7. Time & Task Management (incl. Weekly Planning)

Relationship Marketing

Coordinator Training 2018

www.petefowler.com

https://intranet.petefowler.com/training/221
https://intranet.petefowler.com/training/108


8. Webinars

9. 10 Touches

10. PFCS' Core Values

11. Events

12. Mailings

Second 12 Weeks Training

1. Strategic Targets

2. Opportunities

3. Social Media

4. Project Planning & Budgets

5. Project Intake

6. One Minute Summary and Technical Summary

7. Corporate Look & Feel

8. PFCS' "Solve the Problem" Method

9. "PFCS' Definition of "Awesome Work"

10. PFCS' Basic Analysis

11. Other PFCS Deliverables

12. Report Cards & QC Checklists
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