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Meet the Panel

Parker Anderson

Parker Anderson is an accomplished General Building Contractor with a Class B license serving as an
expert with Pete Fowler Construction. Parker provides evaluation and testing on physical building
performance, examines enormous volumes of project documentation, and renders professional opinions
based on his findings that aid in moving projects to their conclusion. In this process, Mr. Anderson
frequently estimates project costs and tenders projects for bid. With extensive experience in residential
and commercial properties, Parker has worked closely with many large insurance companies and property
management accounts.

Parker has over 9 years of dedicated industry experience, and is constantly adding to his areas his
expertise through professional development and training. He is skilled in operating Matterport 3D
Modeling Hardware, has completed both the 10-hour OSHA Construction Safety and Health certification
as well as the OSHA 30 Hour Outreach Training for the Construction Industry, and is also certified as a
Water Damage Restoration Technician (IICRC). Additionally, he has lent his knowledge to nhumerous
projects and extensive reports, and he continually finds thoughtful ways to increase productivity, support
team members, and improve project efficiency.
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Pete Fowler

Pete Fowler is a construction consultant, professional cost estimator, President and Chief Quality Officer of
Pete Fowler Construction, a licensed general building contractor in California, Nevada, and Oregon. Pete
received a B.S. in Construction Management from CSU, Chico. He has held certifications from AAMA,
ASPE, ICBO, and others. Mr. Fowler has published articles in national magazines, has been invited to
speak by the most important groups in the building industry (AAMA, APRA, ASPE, ASQ, ASTM, BETEC,
CAI, CLM, DBIA, ICC, NIBS, PLRB, RCI, etc.), and has composed and delivered hundreds of educational
programs on building inspection & testing, estimating, quality & construction management, project
management, and claims & litigation. Pete has experience with successful expert witness testimony,
including Federal Court.

Attachments

1. Lesson Plan with Links to Backup-Materials
2. Power Point Slides PDF
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INTRODUCTION

Evaluating Construction Costs for Building
Claims is a 60-minute conversation about
similarities and differences for professional cost
estimators when estimating for claims or
litigation.

We are construction cost estimating
consultants who work on 1,000 claims and
litigation projects every year. We need to
understand and evaluate estimates of every
imaginable size, type, and format; and every
level of quality, professionalism, and accuracy
(or lack thereof). Then we need to explain
these estimates to our clients, who are very
smart, but most of them have no background
in construction, and many have no shame in
acknowledging they are terrible at math.

Some estimators have the luxury of telling
clients "The price is the price; take it or leave
it." We don't. Just like in math class, simply
getting the answer right does not earn the
student an A+. We have to show how we
came to our conclusions. Our work is “forensic”
so we need to approach it "scientifically," and
apply best practices from standard setting
groups like ASPE. We apply these same skills
to evaluate the work of other estimators, often
highlighting problems with their work and
contrasting it with our high-quality estimating.

Evaluating Construction Costs for

Building Claims

PROGRAM OUTLINE

NouhswnN =

Introduction

Case Studies

Explain it to Pete's Mom
Estimating Fundamentals
Analysis

Multiple Estimates
Conclusion

LEARNING OBJECTIVES

Discuss the differences between "normal"
estimating and estimating for building
claims.

Explain how estimators can "explain it to
Pete's Mom" and thereby dramatically
increase their success in estimating for
claims.

Review sample work.

Share war stories from the trenches of
hard fought construction claim battles.
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PROGRAM CONTENTS

1. Introduction — 5 Minutes
A. Who We Are
B. Presenter Information
C. Program Outline
D. Learning Objectives
2. Case Studies - 10 Minutes
A. Trial Victory: Construction Cost
Estimate for Water Damage
A Public Works Budget in Trouble
C. Excessive Repair Estimate for
Tortilla Factory
D. Landlord-Tenant Dispute
E. Wildfire Damages or Destroys 58
Homes: Our Cost Estimating Saves
$6.7 Million
F. Construction Cost Audit on a
Nightclub
3. Explain it to Pete’s Mom - 10 Minutes
A. Forensic Estimating
B. Estimate Summary
C. Fun with Numbers
D. 1,000 Words?
4. Estimating Fundamentals - 10 Minutes
A. Estimate Elements
B. Relating the Elements
C. Price vs Cost
5. Analysis - 10 Minutes
A. Level 5 Estimating
B. Estimating Errors
C. Where to Focus
D. How Do You Know?
6. Multiple Estimates - 10 Minutes
A. Normalizing
B. Two Estimates
C. Many Estimates
D. Communicating Differences
7. Conclusion — 5 Minutes
A. Learning Objectives
B. Audience Questions

w

BACKUP MATERIALS

Good Experts... Investigate Like Sherlock
Holmes, Think Like Lawyers, Write Like
Journalists, and Present Like Walter
Cronkite by Pete Fowler

Civil Litigation Basics for Construction
Professionals by Pete Fowler

Artificial Intelligence: The Good, Bad, and
Dangerous for Construction Claims, and
Legal Pros by Pete Fowler

Insurance Basics for Construction
Professionals by Pete Fowler

Cost Comparison Sample by Pete Fowler
Construction

Evaluating Construction Costs for Building Claims
ASPE Webinar Lesson Plan: February 2025
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AMERICAN SOCIETY
OF PROFESSIONAL e
ESTIMATORS
THURSDAY, FEBRUARY 26™, 2025 @ 6:30PM PT

ASPE Golden Gate Chapter Forum Webinar

Evaluating Construction Costs
for Building Claims

Presenters: Pete Fowler, and Parker Anderson | Moderator: Robert Muir

Pete Fowler

Services, Inc.
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ABOUT US

Building
Experts.

Helping Smart People
Make Smart Decisions

Construction Defects

Property Claims

Personal Injury Claims

Contract Claims

Estimating, Quality & Construction Management

Fire Claims
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Meet our Presenters

Moderator: Robert Muir, President, ASPE Golden Gate Chapter 2

Pete Fowler

| 4

Chief Quality Officer

Pete Fowler Construction

Parker Anderson

Pete Fowler Construction




EVALUATING CONSTRUCTION COSTS FOR BUILDING CLAIMS

Program Outline

Introduction %

Case Studies %

Explain it to Pete’s Mom &

Estimating Fundamentals &

Analysis E

Multiple Estimates &

Conclusion %
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Learning Objectives

6 Discuss the differences between
"normal" estimating and
estimating for building claims.

e Review sample work.

Explain how estimators can "explain
it to Pete's Mom" and thereby
dramatically increase their success
in estimating for claims.

Share war stories from the
trenches of hard fought
construction claim battles.
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A Public
Works Budget
iIn Trouble
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A Excessive Repair Estimate
for a Tortilla Factory

2/19/2025

10



Landlord
Tenant Dispute

AP\
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Wildfire
Damages:

Our Cost Estimating
Saves $6.7 million
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| Construction Cost Audit
- on a Nightclub
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Explain it to
Pete’s Mom
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Estimate Analysis & Comparison

Forensic Estimating

15



2/19/2025

Pete Fowler
Estimate Analysis & Comparison 6 vtk
[toms [ esiae1 | bz | b3 |t |

Labor
Materials
Equipment

Subcontractors:
Labor - Materials - Equipment - Indirect

Total Direct Costs

Indirect Costs

General Conditions

Overhead
Profit

Other

(Non-Construction) Project Costs

16



Estimate Summar

Owner Estimate
650,82

Case Study: Water Damage
Estimate Analysis

£
Courters . 5 e of Oner' in Cabinery. e e 1 Extimte.

2,470 2,471.30
S 13639775 § 13639775
s 1819 % 518 |
IE3 LSS L
s aaasaas  iamal
3 wmsa3ls  1agmsaA3]

T 5ex e 189f Estmate Summary

$ 17082209 5 17082249 |
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1,000
Words?
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Estimating
Fundamentals
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Estimating Elements

S T o0 o

Title Page

Summary

Estimate Details

Unit Matrix / Room Schedule
Quantity Take Off Documentation
Labor and Crew Rates

Material Prices and Equipment Costs
Subcontractors Calls and Costs
General Conditions

Other Project Costs, including design,
engineering, project management

Relocation

21
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Tl Relating the Elements
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Level 5 Estimating
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Q LEVEL 5 ESTIMATING™ 5 Levels - 10 Steps

Level 1
Steps Order of
Summary
Foiat Sheet Only

Time/ Labor

Material

=
=
®

www.petefowler.com

A Level 1 Work
Breakdown Structure
(WBS): 1 paragraph to 1
page. There are only basic
quantities (no real QTO)
in approximate figures

Little or no breakdown of
labor / time in this step

A guesstimate. Little
QTO, Quantities only - not
cost of materials.
Assembly level estimates
at the most
WAG. Often none

Unit prices, WAG, Use
books only on BIG #'s

% of Direct Cost

% of Direct Cost

% of Direct Cost
WAG

Add capital letters (or
numbers if L1 are
letters) with 2 to 15
items under each of the
main categories

Add details with 2-10
categories each with
letters and CSI codes.
Basic QTO on main items
(SF, FA, LF, etc.) Usually
not calculated units like
Cubic Yards (CY)

Rough Estimate, Typical

crews, Round numbers,

slightly over estimating.
No calls

QTO, Rough Estimate,
Slightly over estimating.
Books only for big #.'s,
NO calls unless faster
than book

Rough Estimate. No Calls
Books, NO calls

Reconsider % or Amount

Reconsider % or Amount

Reconsider % or Amount
SWAG

C imi Y

Conform with the WBS
rules: Main Category,
then capital letters or

numbers, then alternate
with each new level.

Level 3 WBS with letters,
numbers, and CSI codes.
More detailed QTO.

Productivity rates, Use
Walker's book on big #'s

Calls, Books, Maybe
Alternatives

Calls, Books
Some Calls
Reconsider % or Amount
Reconsider % or Amount
Reconsider % or Amount

More Support

Copyright 2023 Pete Fowler Construction Services, Inc.

Detailed

See PFCS Samples for
deeper and deeper
levels. Conform to rules
of WBS.

Complete, detailed QTO.

Use Walker's Labor Rates

Calls, Bids, Alternatives
refined

Calls, Books, Bids

Lots of Calls, Maybe send
info, Maybe Bids

Broken Down
Possibly Broken Down
Reconsider % or Amount

More Support

Bid/Construction/Trial

Final Pass for clarity and
ease of making
references and following
all of the component
parts.

Final Pass. Check
QTO on key items.

Final Pass

Final Pass

Final Pass
Final Pass

Same as L4

Same as L4
Reconsider % or Amount

Calls/Bids

: 2-24 Hours 16-100 Hours 50-200 Hours 100+ Hours

July 24, 2023

25

25



2/19/2025

Estimating Errors
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Where to Foc
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How Do You
Know?
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Multiple Estimates
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Normalizing
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Volcano Orange - m

Umbrella
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11/14/2024

Case Study: Water Damage
Estimate Analysis - Key

Page1of1

PFCS Case Study: Water Damage
Estimate Analysis 2024-11-14 Axisx

Owner Estimate

# Description Owner Estimate _ Adjusted PFCS Estimate _ Difference Notes

1 Applances 650.82 2

2 |Cabinetry 53,275.98 4,753.48 5698.68 39,104.80 See line 2 of Estmate Summary.

3 |Counters 8,522.50) 5,782.22 2,740.28|Counters ncl.in 5 tems of Owner’s n Cabinetry. See fine 1 Estimate.

4 |Cleaning 456.04 456.04) 456.04)

5_[Cont: Packing, Handing, Storage 19,294.15 19,294.15 19,294.15

6 |General Demolition 1272394 1272394 12,72394)

7 D 150,01 150,01 15001

& Dryval 32163 32163 32163

9_|Fioor Covering - Ceramic Tile 25551 255,51 25551

10 |Fioor Covering - Wood 29,9227 29,962.27 12,864.41 17,097.86 See lne 4 of Estimate Summary

11 Finish Carpentry / Framework 3,565.75 3,565.75] 3,565.75

12 |Framing & Rouch Carpentry 3,3%.72 3,3%.72 3,396.72

13 |Labor Only 345171 345171 345171

14 |Light Fixtures 33866 33666 809,68 (471.22) Se< lne 6 of Estmate Summary

15 Plumbing 33502 335.02 1,209.88 (874.86) Se ne 5 of Estimate Summary

16 |Paneling & Wood Wall Finishes 3,364.87) 3,364.87) 3,364.8

17 [Painting 2,022.46 2,224 527,81 (3,705.35) See line 3 of Estimate Summary

18 |Window Treatment 160.91 160.91 160.

19 | Wallpaper 247130 247130 2,471.30

0

21 oap $ 136397.75 [§ 13639775 $ 32,4288 |$  104,154.87

2

23 |Permits & Fees 3 1819 % 819§ 43368 See ine 26 of Estimate Summary

24 | Material Sales Tax $ 5,935.69 | § 593569 Included in direct cost.

25 Overhead s 1423543 | § 14,235.43 3,385.50 See line 13 of Estimate Summary
Profit s 1323543 |3 13,23543 338550 See ine 14 of Estimate Summary

276Cs 1612.14 See line 10 of Estimate Summary

28 [Insurance & Bond 677.10 e line 15 of Estimate Summary

29| Contingency 2,065.16 See ine 18 of Estimate Summary

ED

31 |Total $ 17082249 |$ 17082249 |$  43,801.96

For mediation purposes only. Protected under all applicable evidence codes.
For optimal readabilty this should be printed 11x17 / Tabloid size. vww petefowder.com
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wo Estimates

56
|57 Total

2,287,566.98 _ $ 1,299,116.97 $ (802,247.30)

sf242024 Page4of 4
Repair Cost Comparison
Il cbuild Estimate  PFCS Rebuild

# Repair Category 1/11/2020 Estimate Variance critigue of [l

40 Fine Grading & Drainage s 1750000 | § 1391122 |§  (3,588.78) There are several options to satisfy the drainage code. It is possible the
minimum being exceeded.

41 Sanitary Sewer s 2,500.00 | § 2,50000  § - In agreement.

42 Site Utlties I3 1320000 | $ 13,0000 § - [In agreement.

43 s

44 Subtotal s 1,467,070.16 | $ 887,589.05  $ (579,481.11)

45

46 General Conditions B 18229500 | § 10651060 §  (75784.31)

47 Overhead s 10416161 | § 7952798 § (114,63363)

48 profit $ 10678888 | ¢ 9940997 §  (7,378.91)

49 Tnsurance & Bond $ 4485133 | § 1983199 §  (24,969.34) Instead of 3%, 2% would be a more reasonable charge.

50| Contingency on Construction Costs s - 1§ 5064508 § 5064598

51 Construction Management s - Ts - 1 R I ,

52  Architectural Drafting/Design 21600000 | § 10,0000 § (206,000.00) This s roughly 15% of the job subtotal and is excessive. There is no
Justfication to substantiate this charge.

53 Engineering B 50,00000 | § 800000 §  (42,000.00) This is roughly 3.5% of the job subtotal and is excessive. There is no
justification to substantiate this charge.

54 Tesling & Inspection s 450000 $ 3,50000 ' (1,000.00)

55 permits & Fees s 21,00000 | § 2505131 § 315131

$

32
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Many Estimates
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Learning Objectives

e Discuss the differences between

"normal" estimating and
estimating for building claims.

6 Review sample work.

Explain how estimators can "explain
it to Pete's Mom" and thereby
dramatically increase their success
in estimating for claims.

Share war stories from the
trenches of hard fought
construction claim battles.
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