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Meet the Panel

Parker Anderson

EXPERT AT PETE FOWLER CONSTRUCTION

Parker Anderson is an accomplished General Building Contractor with a Class B license serving as an

expert with Pete Fowler Construction. Parker provides evaluation and testing on physical building

performance, examines enormous volumes of project documentation, and renders professional opinions

based on his findings that aid in moving projects to their conclusion. In this process, Mr. Anderson

frequently estimates project costs and tenders projects for bid. With extensive experience in residential

and commercial properties, Parker has worked closely with many large insurance companies and property

management accounts.

Parker has over 9 years of dedicated industry experience, and is constantly adding to his areas his

expertise through professional development and training. He is skilled in operating Matterport 3D

Modeling Hardware, has completed both the 10-hour OSHA Construction Safety and Health certification

as well as the OSHA 30 Hour Outreach Training for the Construction Industry, and is also certified as a

Water Damage Restoration Technician (IICRC). Additionally, he has lent his knowledge to numerous

projects and extensive reports, and he continually finds thoughtful ways to increase productivity, support

team members, and improve project efficiency.
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Pete Fowler

CHIEF QUALITY OFFICER AT PETE FOWLER CONSTRUCTION

Pete Fowler is a construction consultant, professional cost estimator, President and Chief Quality Officer of

Pete Fowler Construction, a licensed general building contractor in California, Nevada, and Oregon. Pete

received a B.S. in Construction Management from CSU, Chico. He has held certifications from AAMA,

ASPE, ICBO, and others. Mr. Fowler has published articles in national magazines, has been invited to

speak by the most important groups in the building industry (AAMA, APRA, ASPE, ASQ, ASTM, BETEC,

CAI, CLM, DBIA, ICC, NIBS, PLRB, RCI, etc.), and has composed and delivered hundreds of educational

programs on building inspection & testing, estimating, quality & construction management, project

management, and claims & litigation. Pete has experience with successful expert witness testimony,

including Federal Court.

Attachments

1. Lesson Plan with Links to Backup-Materials

2. Power Point Slides PDF
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INTRODUCTION 

Evaluating Construction Costs for Building 

Claims is a 60-minute conversation about 

similarities and differences for professional cost 

estimators when estimating for claims or 

litigation. 

We are construction cost estimating 

consultants who work on 1,000 claims and 

litigation projects every year. We need to 

understand and evaluate estimates of every 

imaginable size, type, and format; and every 

level of quality, professionalism, and accuracy 

(or lack thereof). Then we need to explain 

these estimates to our clients, who are very 

smart, but most of them have no background 

in construction, and many have no shame in 

acknowledging they are terrible at math. 

Some estimators have the luxury of telling 

clients "The price is the price; take it or leave 

it." We don't. Just like in math class, simply 

getting the answer right does not earn the 

student an A+. We have to show how we 

came to our conclusions. Our work is “forensic” 
so we need to approach it "scientifically," and 

apply best practices from standard setting 

groups like ASPE. We apply these same skills 

to evaluate the work of other estimators, often 

highlighting problems with their work and 

contrasting it with our high-quality estimating. 

 

PROGRAM OUTLINE 

1. Introduction 

2. Case Studies 

3. Explain it to Pete's Mom 

4. Estimating Fundamentals 

5. Analysis 

6. Multiple Estimates 

7. Conclusion 

LEARNING OBJECTIVES 

• Discuss the differences between "normal" 

estimating and estimating for building 

claims. 

• Explain how estimators can "explain it to 

Pete's Mom" and thereby dramatically 

increase their success in estimating for 

claims. 

• Review sample work. 

• Share war stories from the trenches of 

hard fought construction claim battles. 
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 Evaluating Construction Costs for Building Claims 
ASPE Webinar Lesson Plan: February 2025 

 

PROGRAM CONTENTS 

1. Introduction – 5 Minutes 

A. Who We Are 

B. Presenter Information 

C. Program Outline 

D. Learning Objectives 

2. Case Studies - 10 Minutes 

A. Trial Victory: Construction Cost 

Estimate for Water Damage 

B. A Public Works Budget in Trouble 

C. Excessive Repair Estimate for 

Tortilla Factory 

D. Landlord-Tenant Dispute 

E. Wildfire Damages or Destroys 58 

Homes: Our Cost Estimating Saves 

$6.7 Million 

F. Construction Cost Audit on a 

Nightclub 

3. Explain it to Pete’s Mom - 10 Minutes 

A. Forensic Estimating 

B. Estimate Summary 

C. Fun with Numbers 

D. 1,000 Words? 

4. Estimating Fundamentals - 10 Minutes 

A. Estimate Elements 

B. Relating the Elements 

C. Price vs Cost 

5. Analysis - 10 Minutes 

A. Level 5 Estimating 

B. Estimating Errors 

C. Where to Focus 

D. How Do You Know? 

6. Multiple Estimates - 10 Minutes 

A. Normalizing 

B. Two Estimates 

C. Many Estimates 

D. Communicating Differences 

7. Conclusion – 5 Minutes 

A. Learning Objectives 

B. Audience Questions 

 

 

 

 

 

BACKUP MATERIALS 

1. Good Experts... Investigate Like Sherlock 

Holmes, Think Like Lawyers, Write Like 

Journalists, and Present Like Walter 

Cronkite by Pete Fowler 

2. Civil Litigation Basics for Construction 

Professionals by Pete Fowler 

3. Artificial Intelligence: The Good, Bad, and 

Dangerous for Construction Claims, and 

Legal Pros by Pete Fowler 

4. Insurance Basics for Construction 

Professionals by Pete Fowler 

5. Cost Comparison Sample by Pete Fowler 

Construction 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.petefowler.com/blog/2024/5/29/good-experts-investigate-like-sherlock-holmes
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https://www.petefowler.com/blog/2023/11/6/civil-litigation-for-construction-professionals
https://www.petefowler.com/blog/2023/11/6/civil-litigation-for-construction-professionals
https://www.petefowler.com/blog/2023/7/25/artificial-intelligence-the-good-bad-and-dangerous-for-construction-claims-and-legal-pros
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https://www.petefowler.com/blog/2021/8/9/insurance-basics-for-construction-professionals
https://files.petefowler.com/cb1693db-7375-477a-8306-b92f49eb5cc5/Cost%20Comparison%20Redacted%202025-01-17%20A.pdf?v=1737137587
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Evaluating Construction Costs
for Building Claims

Presenters: Pete Fowler, and Parker Anderson   |    Moderator: Robert Muir

THURSDAY, FEBRUARY 26TH, 2025 @ 6:30PM PT

ASPE Golden Gate Chapter Forum Webinar
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Building 
Experts.

ABOUT US

Helping Smart People
Make Smart Decisions

Fire Claims

Estimating, Quality & Construction  Management

Contract Claims

Personal Injury Claims

Property Claims

Construction Defects 
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Parker AndersonPete Fowler

Meet our Presenters

Moderator:   Robert Muir, President, ASPE Golden Gate Chapter 2
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Program Outline
EVALUATING CONSTRUCTION COSTS FOR BUILDING CLAIMS

Introduction

Case Studies

Analysis

Estimating Fundamentals

Conclusion

Multiple Estimates

Explain it to Pete’s Mom
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Introduction
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Share war stories from the 
trenches of hard fought 
construction claim battles.

Discuss the differences between 
"normal" estimating and 
estimating for building claims.

Review sample work.

Explain how estimators can "explain 
it to Pete's Mom" and thereby 
dramatically increase their success 
in estimating for claims.

Learning Objectives
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Case 
Studies
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Trial Victory: 
Construction Cost 
Estimate for Water Damage

CASE STUDY
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A Public 
Works Budget 
in Trouble

CASE STUDY
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A Excessive Repair Estimate 
for a Tortilla Factory

CASE STUDY
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CASE STUDY

Landlord 
Tenant Dispute
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Wildfire  
Damages: 

CASE STUDY

Our Cost Estimating
Saves $6.7 million
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Construction Cost Audit
on a Nightclub

CASE STUDY
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Explain it to 
Pete’s Mom
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Forensic Estimating
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Forensic Estimating
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Estimate Summary
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Fun With Numbers
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1,000 
Words?
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Estimating 
Fundamentals
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Estimating Elements

a. Title Page

b. Summary

c. Estimate Details

d. Unit Matrix / Room Schedule

e. Quantity Take Off Documentation

f. Labor and Crew Rates

g. Material Prices and Equipment Costs

h. Subcontractors Calls and Costs

i. General Conditions

j. Other Project Costs, including design, 
engineering, project management

k. Relocation
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Relating the Elements
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Analysis
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Drag & Drop Image

Level 5 Estimating
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Drag & Drop Image
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Estimating Errors
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Where to Focus
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How Do You 
Know? 
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Multiple Estimates
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Normalizing
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Two Estimates
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Two Estimates
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Many Estimates
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Communicating
Differences
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Conclusion
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Share war stories from the 
trenches of hard fought
construction claim battles.

Discuss the differences between 
"normal" estimating and 
estimating for building claims.

Review sample work.

Explain how estimators can "explain 
it to Pete's Mom" and thereby 
dramatically increase their success 
in estimating for claims.

Learning Objectives
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Audience
Questions?
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